
Brand-new 6-part webinar series for Scottish schools

Get to grips with the core concepts of mastery: Explore the theory and research around

teaching maths for mastery, cementing your understanding of the key pedagogical

approaches

Discuss what maths mastery looks like in a Scottish school: Examine case studies and

explore the measurable benefits of a mastery approach

Model mastery lessons: Receive step-by-step guidance on how to model mastery lessons,

including how resources can be used effectively to structure learning

Explore formative and summative assessment: Discuss how to create an assessment

model for maximum impact on students’ learning

Move forward with maths mastery: Feel confident in your ability to continue following 

Led by expert, Gemma Meharg, this 6-part webinar series for Scottish primary schools provides

a step-by-step guide to understanding and introducing maths mastery in your school. Feel

confident in your ability to use manipulatives, questioning and assessment and to follow the

‘concrete, pictorial, abstract’ (CPA) approach.

Enable all learners to succeed in
primary Maths: Using Manipulatives,
Questioning and Assessment 

Develop your understanding of maths mastery and receive continuous guidance

as you work towards implementing mastery effectively in your classroom. 

KEEP READING TO FIND OUT MORE >

This course is divided into 6 bite-size webinars, totalling 9 hours of CPD and taking place over a 7-month
period. Between each webinar you will have the chance to trial ideas in your classroom, ready to join the next
session and discuss with Gemma and your fellow teachers what worked well, what you found challenging and

to generate strategies for improvement and ideas for best practice.

an effective mastery programme, with strategies for adapting and improving your 
model as you move forward

Meaningful and continuous professional development

FREE taster session: Course overview and goals

Session 1: Introduction to the core principles

Session 2: The measurable impact and benefits

Session 3: Model lessons and effective use of resources

Session 4: Pedagogy and classroom specifics

Session 5: Assessment models

Session 6: Review and move forward

Thursday 25th March, 4.00pm

Tuesday, 11 May 2021: 4-5.30pm

Tuesday, 15 June 2021: 4-5.30pm

Tuesday, 24 August 2021: 4-5.30pm

Tuesday, 21 September 2021: 4-5.30pm

Tuesday, 12 October 2021: 4-5.30pm

Tuesday, 16 November 2021: 4-5.30pm



New 6-part webinar series for Scottish schools

Join Gemma for a free taster session ahead of our new 6-part webinar series ‘Enable all learners to
succeed in primary Maths: Using Manipulatives, Questioning and Assessment’. This short taster will give a brief
outline of the format, content and goals of the webinar series, so you know exactly what to expect before you
book your place. There's no obligation to book onto the full course if you attend the taster session.

Delve into the key theories and research around
mastery    
Examine evidence of a mastery approach from
different establishments and discuss the implications
of replacing existing teaching methods   
Learn the main elements of building a mastery lesson
and develop your understanding of the ‘concrete,
pictorial, abstract’ approach

Discover the core concepts and underpinning theory
of teaching maths for mastery in the Scottish
classroom. 

In the first webinar of this 6-part series, Gemma gives an
introduction to mastery and outlines the key elements of
building a mastery lesson.

Enable all learners to succeed in primary Maths:
Using Manipulatives, Questioning and Assessment 

FREE Taster Session

Course 
leader:  Gemma Meharg

Online: Tuesday, 11 May 2021

Session 1: Introduction to the core
principles

4.00pm Introductions/sound checks

4.05pm What do theorists and current
research tell us about maths mastery?

Introduction to the key theories
Examining the evidence of the
approach in different establishments
Discussion around the implications of
changing existing practice

4.40pm Activity break

4.50pm How to work in a mastery way: The key
elements of the lesson approach

The 5 core elements of maths mastery
Problem solving in every lesson
Examining and securing understanding
of the concrete, pictorial, abstract
approach

5.25pm Review and reflect

5.30pm Session 1 ends

Examine case studies from a variety of Scottish and
non-Scottish schools who have implemented a
mastery approach  
Discuss the benefits of mastery and how to measure
its impact on progress and attainment
Take away practical strategies for implementation at
strategic, whole school and class level

Focus on what maths mastery looks like in a Scottish
school and explore the measurable impact the
approach has on learners. 

In the second webinar of this 6-part series, you will
explore evidence from other schools and discuss
procedures to ensure quality and consistency.
    

Online: Tuesday, 15 June 2021

Session 2: The measurable impact and
benefits

4.00pm Introductions/sound checks

4.05pm What does maths mastery look like in a
Scottish school? Quality assurance
and consistency

Examining case studies from Scottish
and non-Scottish schools
Discussion around quality assurance
procedures - what to look for

4.40pm Activity break

4.50pm The impact and how to measure it
Impact measures - qualitative and
quantitative
What to do with the information
gathered to ensure it has maximum
impact on learners in terms of both
progress and attainment

5.25pm Review and reflect

5.30pm Session 2 ends

Online: Thursday, 25 March 2021 - 4.00pm



Discuss how a range of resources can be used to
support a mastery model of learning in your classroom    
Develop your understanding of how to build mastery
lessons, examining the key elements of each lesson   
Review real-life examples of how students have
responded to mastery lessons

Delve into the practicalities of following a maths
master approach in your school.

The third webinar of this 6-part series provides a 
step-by-step guide on how to model master lessons and
how resources can be used to maximum effect.

Online: Tuesday, 24 August 2021

Session 3: Model lessons and
effective use of resources

4.00pm Introductions/sound checks

4.05pm How are resources used to effectively
structure learning?

Whole class lesson structure - what
this consists of
Key elements of every lesson

4.40pm Activity break

4.50pm Modelling a lesson: Step-by-step guide
Modelling a second level lesson -
step-by-step
Examining learning responses to
teacher input
Questions and answers

5.25pm Review and reflect

5.30pm Session 3 ends

Explore mastery pedagogies in relation to specific
content: the four operations, fractions, decimals,
percentages, ratio and proportion
Build your understanding of the the CPA (concrete,
pictorial, abstract) approach can be used throughout
the school

Take another step forward in your mastery journey;
understand how to apply mastery to specific areas of
mathematics. 

In the fourth webinar of this 6-part series, Gemma will take
you through the key pedagogical approaches and how 
they relate to content covered across the primary stage.
    

Online: Tuesday, 21 September 2021

Session 4: Pedagogy and classroom
specifics

4.00pm Introductions/sound checks

4.05pm Pedagogy - a progression in the four
operations

Place value across the primary stage
Addition, subtraction, multiplication
and division across the primary stage

4.40pm Activity break

4.50pm Pedagogy - a progression in fractions,
decimals, percentages, ratio and
proportion

Fractions, decimals, percentages, ratio
and proportion across the primary
stage

5.25pm Review and reflect

5.30pm Session 4 ends

Share ideas for best practice: what has worked well,
the challenges and what improvements can be made
Understand how to create an effective assessment
model that supports attainment at each level,
exploring both formative and summative assessment

Reflect on your mastery journey so far and explore
assessment models that deliver maximum impact for
learners. 

The fifth webinar of this 6-part series will give you the
chance to feedback on your mastery implementation so
far, as well as covering what assessment looks like in the
context of maths mastery.
    

Online: Tuesday, 12 October 2021

Session 5: Assessment models 4.00pm Introductions/sound checks

4.05pm Feedback and networking
Implementation - what's worked well,
what could be even better
Discussion around implementation
models

4.30pm Activity break

4.50pm Assessment - a model for maximum
impact on students' learning

Formative assessment and journaling
Summative assessment
Using the summative as formative
assessment

5.25pm Review and reflect

5.30pm Session 5 ends



4.00pm Introductions/sound checks

4.05pm Tracking and monitoring

5.25pm Review and reflect

5.30pm Session 6 ends/End of course

Network with your peers and reflect on what maths
mastery looks like in your centres now
Build confidence in self-evaluation, with discussion of
effective tracking and monitoring so you can support
teacher judgement of attainment
Consider the next steps; identifying the key areas for
improvement and structuring your plans for
progression and adaptation as you move forward

Review and consolidate what you have learnt and
feel confident in your ability to move forward with
your maths mastery programme.

In the final webinar of this 6-part series, take further
opportunity for reflection and identify what your next
steps will be going forward.
    

Online: Tuesday, 16 November 2021

Session 6: Review and move forward

Looking at how to support teacher
judgement of attainment

4.40pm Activity break

4.50pm Next steps - moving forward with
self-evaluation

Having gathered evidence, identify
what you are doing well and what you
need to improve on
How mastery learning can support
school leaders with tracking and
monitoring

WHAT NEXT?

20% off places booked before 25th March: £288 + VAT per place
15% off places booked between 25th March and 11th April: £306 + VAT per place

Book early and save with our early-bird discounts: 

No need for a discount code - your discount will be automatically applied!
Places booked after 11th April will be full price at £360 + VAT per place.*

Your booking gives you access to all 6 webinar sessions and the 6 webinars cannot be
booked onto individually. The taster session is free and must be booked separately.

PLUS, your booking includes recordings of each webinar session sent after each has taken
place. You can watch these recordings as many times as you need for up to 6 months.

Tel: 01295 222777

Email: events@hoddereducation.co.uk

Online: www.hoddergibson.co.uk/event/mathsmastery

Trust our expert course leader: Gemma Meharg

Gemma Meharg has been the Learning Lead for Glasgow Counts, the Glasgow 
city mastery programme, since 2015 and has been responsible for developing the 
framework, writing resources and delivering CPD on Singapore approaches to 
maths teaching. She was Head of Maths and Acting Headteacher at Springfield 
Community School in Hackney, where she developed resources and training materials 
for their Primary Advantage Maths Programme. Springfield has a sustained place in the top 1% of
London schools for maths results. Gemma is an NCETM-accredited professional development lead.

BOOK YOUR PLACE
Taster session: Use booking ref MAP250321
Full 6-webinar series: Use booking ref MAT110521

*Terms and Conditions apply. To receive 20% off you must book you place by 24/03/2021. To receive 15% off you
must book your place between 25/03/2021 and 11/04/2021. Places booked after 11/04/2021 will be invoiced at full
price. Discounts cannot be applied restropectively.


